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Hong Kong Exchanges and Clearing Limited and The Stock Exchange of Hong Kong Limited take no 
responsibility for the contents of this announcement, make no representation as to its accuracy or completeness 
and expressly disclaim any liability whatsoever for any loss howsoever arising from or in reliance upon the 
whole or any part of the contents of this announcement. 

 
 

 
(Incorporated in the Cayman Islands with limited liability) 

(Stock Code: 3311) 
 
 

RESULTS ANNOUNCEMENT 
FOR THE YEAR ENDED 31 DECEMBER 2008 

 

FINANCIAL HIGHLIGHTS 
 

       
             2008       2007 Change  

  (Per 2007 Annual 
Report) % 

RESULTS (HK$’000)      

     
 Revenue     11,021,405 10,168,321 8.4 
      
 Gross profit 909,393 766,116 18.7 
      
 Gross profit margin  8.3% 7.5% 10.7 
     
 Profit attributable to equity holders of the  

   Company 489,321 404,893 20.9 
      

FINANCIAL INFORMATION PER SHARE *   
      
 Earnings – basic (HK cents) 20.06 18.32  9.5 
      
 Dividends for the year (HK cents)  7.00 6.75 3.7 
      
 Net assets (HK$)   1.03  0.89  15.7 
      

PROPOSED FINAL DIVIDEND     
    

 The Board has recommended the payment of a final dividend of HK3.3 cents. 
   

BANK BALANCES AND CASH 
 

 As at 31 December 2008, the Group had bank balances and cash of approximately HK$ 1.92 
billion. 

       
* The financial information per share for the year ended 31 December 2007 has accounted for the share sub-division 

(each share of the Company of HK$0.1 per share was sub-divided into 4 shares of HK$0.025 per share) which was 
effect from 13 June 2008.  
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The board of directors (the “Board”) of China State Construction International Holdings 

Limited (the “Company”) hereby announces the audited consolidated results of the Company 

and its subsidiaries (the “Group”) for the year ended 31 December 2008 together with the 

audited comparative figures for the year ended 2007 as follow: 

 
CONSOLIDATED INCOME STATEMENT  
 

For the year ended 31 December 2008     
    2008  2007 
  Notes  HK$'000  HK$'000 
      (Restated) 

       

Revenue  3  11,021,405  10,232,882 

Contract costs    (9,877,768)  (9,089,599) 

Other costs of sales    (234,244)  (312,606) 

Gross profit    909,393  830,677 

Investment income  5  33,469  99,700 

Other income    44,518  30,167 

Administrative expenses    (394,032)  (332,011) 

Distribution and selling expenses    (17,796)  (10,719) 

Other expenses    (2,847)  (29,919) 
Reversal of impairment loss of  

properties held for sales     18,292  - 
Impairment loss of investment  

properties    (2,977)  - 
Impairment loss of available-for-sale  

investments    (6,735)  - 

Share of profits of associates    9,445  8,788 

Finance costs    (20,065)  (1,823) 

Profit before tax    570,665  594,860 

Income tax expense  6  (66,276)  (82,355) 

Profit for the year    504,389  512,505 
         
Attributable to :         

Equity holders of the Company    489,321  453,664 

Minority interests    15,068  58,841 

    504,389  512,505 
          
Dividends   7  199,875           104,132 
          
Earnings per share   8        

Basic (HK cents)    20.06  20.53 

Diluted (HK cents)    19.20  19.27 
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CONSOLIDATED BALANCE SHEET  
As at 31 December 2008     

  2008  2007 
 Note HK$'000  HK$'000 
    (Restated) 

Non-current Assets         

Property, plant and equipment  1,107,275  971,953 

Investment properties  44,692  9,705 

Investment in lands consolidation  49,814  - 

Interests in infrastructure project investment  466,876  482,658 

Prepaid lease payments   78,536  60,327 

Interests in associates  41,258  35,071 

Available-for-sale investments  98,169  111,295 

Amounts due from investee companies  181,940  146,773 

  2,068,560  1,817,782 

        

Current Assets        

Interests in infrastructure project investment  15,782  15,837 

Prepaid lease payments  2,238  1,612 

Inventories  55,509  54,486 

Properties held for sale  9,309  20,408 
Amounts due from customers for contract 

work 
 

506,385  595,037 

Trade and other receivables 9 3,703,163  3,363,897 

Deposits and prepayments  232,690  228,566 

Amounts due from jointly controlled entities  67,951  80,552 
Amounts due from the partners of jointly 

controlled entities 
 

292,098  193,761 

Amounts due from fellow subsidiaries  108,291  159,653 
Amount due from immediate holding 

company 
 

2,238  - 

Tax recoverable  2,414  31,146 

Pledged bank deposits  16,690  17,654 

Deposits with financial institutions  177  5,305 

Bank balances and cash  1,900,169  1,545,000 

  6,915,104  6,312,914 
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CONSOLIDATED BALANCE SHEET - continued  

As at 31 December 2008     
 2008  2007 

 Note HK$'000  HK$'000 
     (Restated) 

Current Liabilities          
Amounts due to customers for contract work   301,089  425,864 
Trade and other payables  10 3,690,426  3,759,933 
Deposits received and receipt in advance   623,762  601,960 
Amounts due to jointly controlled entities   308,820  223,225 
Amounts due to the partners of jointly 
controlled entities 

  
46,879  73,257 

Amount due to intermediate holding company          86,583    -  
Amounts due to fellow subsidiaries   4,270  451,504 
Amount due to an associate   10,139  16,474 
Tax liabilities   114,622  101,520 
Borrowings   37,128  29,729 
Obligations under finance leases   162  175 
   5,223,880  5,683,641 
      
Net Current Assets   1,691,224  629,273 
      
Total Assets less Current Liabilities   3,759,784  2,447,055 

         
Capital and Reserves         
Share capital   61,119  60,821 
Share premium and reserves   2,462,138  2,092,550 
Equity attributable to equity holders of the 

Company 
  

2,523,257  2,153,371 
Minority interests    -    86,386 
      
   2,523,257  2,239,757 
         
Non-current Liabilities         
Deferred income   165,320  118,593 
Deferred tax liabilities   71,133  67,437 
Borrowings   1,000,000  21,165 
Obligations under finance leases   74  103 
   1,236,527  207,298 
         
   3,759,784  2,447,055 
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NOTES: 

(1) Basis of preparation  
 

On 6 October 2008, Ever Power Group Limited (“Ever Power”), an indirect 

wholly-owned subsidiary of the Company, has entered into two Sale and Purchase 

Agreements, with Massive Information Enterprises Limited (“Massive Information”), an 

indirect wholly-owned subsidiary of China Overseas Holdings Limited (“COHL”), and 

China Overseas Road & Bridge Holdings Limited (“CORB”), an indirect wholly-owned 

subsidiary of China Overseas Land & Investment Ltd (“COLI”), a listed fellow 

subsidiary of the Company respectively, whereby Ever Power shall acquire the entire 

issued share capital and the loan amount of Fuller Sky Enterprises Limited (“Fuller Sky”) 

and Value Idea Investments Limited (“Value Idea”) at the consideration of HK$235 

million and HK$220 million, respectively.  All the transfers were completed during the 

year. 

The transfer of the entire interests in Fuller Sky and Value Idea (the “Acquired 

Companies”) as mentioned above are common control combinations and the Group and 

the Acquired Companies are regarded as continuing entities.  Accordingly, the 

consolidated financial statements of the Group have been prepared using the principle of 

Accounting Guideline 5 “Merger Accounting for Common Control Combinations” 

issued by the Hong Kong Institute of Certified Public Accountants (the “HKICPA”), as if 

the transfer of the controlling interests in Acquired Companies has been completed as at 

1 January 2007.  Accordingly, the comparative figures of the consolidated financial 

statements have been restated. 

 
The effects of the combination of Acquired Companies on the result of the Group for 
the year ended 31 December 2007 are summarized below: 
 

 

 
For the year ended 31 

December 2007  

Combination of 
Acquired 

Companies   
For the year ended 
31 December 2007 

 HK$ '000  HK$ '000   HK$ '000 
 (Previously stated)     (Restated) 

Revenue 10,168,321  64,561   10,232,882 

Contract costs (9,089,599)  -   (9,089,599) 

Other cost of sales (312,606)  -   (312,606) 

Gross profit 766,116  64,561   830,677 

Other income and expenses (235,806)  (11)   (235,817) 

Profit before tax 530,310  64,550   594,860 

Income tax expense (82,355)  -   (82,355) 

Profit for the year 447,955  64,550   512,505 

       
Attributable to:       

Equity holders of the Company 404,893  48,771   453,664 

Minority interests 43,062  15,779   58,841 

 447,955  64,550   512,505 
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(2) Application of new and revised Hong Kong Financial Reporting Standards 
 
In the current year, the Group has applied, the following amendments and 
interpretations (“new HKFRSs”) issued by the HKICPA, which are or have been 
effective. 
 
HKAS 39 & HKFRS 7 (Amendments) Reclassification of Financial Assets 

HK(IFRIC) – Int 11 HKFRS 2 : Group and Treasury Share  

   Transactions 

HK(IFRIC) – Int 12 Service Concession Arrangements 

HK(IFRIC) – Int 14 HKAS 19 – The Limit on a Defined Benefit  

  Asset, Minimum Funding Requirements  

  and their Interaction 
 
The adoption of the new HKFRSs had no material effect on how the results and 
financial position for the current or prior accounting periods have been prepared and 
presented. Accordingly, no prior period adjustment has been required. 
 
The Group has not early applied the following new and revised standards, amendments 
or interpretations that have been issued but are not yet effective. 
 
HKFRSs (Amendments) Improvements to HKFRSs1 
HKAS 1 (Revised) Presentation of Financial Statements2 
HKAS 23 (Revised)  Borrowing Costs2 
HKAS 27 (Revised)   Consolidated and Separate Financial  
  Statements3 
HKAS 32 & 1 (Amendments) Puttable Financial Instruments and  
  Obligations Arising on Liquidation2 
HKAS 39 (Amendment) Eligible hedged items3 
HKFRS 1 & HKAS 27 (Amendments)  Cost of an Investment in a Subsidiary,  
   Jointly Controlled Entity or Associate2 
HKFRS 2 (Amendment) Vesting Conditions and Cancellations2 
HKFRS 3 (Revised)  Business Combinations3 

HKFRS 7 (Amendment)  Improving Disclosures about Financial 
Instruments2 

HKFRS 8  Operating Segments2 

HK(IFRIC) – Int 9 & Embedded Derivatives4 
HKAS 39 (Amendments)    

HK(IFRIC) – Int 13  Customer Loyalty Programmes5 

HK(IFRIC) – Int 15 Agreements for the Construction of Real  
   Estate2 
HK(IFRIC) – Int 16  Hedges of a Net Investment in a Foreign  
   Operation6 
HK(IFRIC) – Int 17  Distribution of Non-cash Assets to  
  Owners3 
HK(IFRIC) – Int 18  Transfers of Assets from Customers7 
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1 Effective for annual periods beginning on or after 1 January 2009 except the amendments to HKFRS  

5, effective for annual periods beginning on or after 1 July 2009 
2 Effective for annual periods beginning on or after 1 January 2009 
3 Effective for annual periods beginning on or after 1 July 2009 
4 Effective for annual periods ending on or after 30 June 2009 
5 Effective for annual periods beginning on or after 1 July 2008 
6 Effective for annual periods beginning on or after 1 October 2008 
7 Effective for transfers on or after 1 July 2009 

 

The application of HKFRS 3 (Revised) may affect the accounting for business 

combination for which the acquisition date is on or after the beginning of the first 

annual reporting period beginning on or after 1 July 2009. HKAS 27 (Revised) will 

affect the accounting treatment for changes in the Company's ownership interest in a 

subsidiary. The directors of the Company anticipate that the application of the other 

new and revised standards, amendments or interpretations will have no material impact 

on the results and the financial position of the Group. 

 

(3) Revenue 
 

Revenue represents the revenue arising on construction contracts, project management 

service income, revenue from supply of heat and electricity, revenue from provision of 

connection services, revenue from infrastructure project investment, net amount 

received and receivable for precast structures and building materials sold by the Group 

to outside customers, less returns and allowances and revenue from machinery leasing 

income and insurance contracts.   

 

An analysis of the Group’s revenue for the year is as follows: 

  

  For the year ended 31 December 
   2008  2007 
   HK$’000   HK$’000 
     (Restated) 

Revenue from construction contracts 10,126,907  9,393,364 

Project management service income 354,953  345,708 

Revenue from supply of heat and electricity  291,350  221,097 

Revenue from provision of connection services 84,859  81,325 

Sales of precast structures and building materials  75,710  97,788 

Revenue from infrastructure project investment 63,253  64,561 

Other income (note)   24,373  29,039 

   11,021,405  10,232,882 
      

Note: Other income mainly comprises of revenue from machinery leasing and insurance contracts. 
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(4) Geographical information 
 

The Group is principally engaged in the construction activities, generation and supply 

of heat and electricity, provision of connection services, infrastructure project 

investment and other activities are insignificant. 
 
For management purposes, the Group is currently organised into five geographical 

segments - Hong Kong, Regions in the People Republic of China (“PRC”) other than 

Hong Kong and Macau, Macau, United Arab Emirates (“UAE”) and India.  These 

segments are the basis on which the Group reports its primary segment information. 
 
Segment information about these geographical segments by location of assets is 

presented below : 

 

Revenue and result  

For the year ended 31 December 2008  

  

 
Hong 
Kong  

Regions in 
the PRC 

other than 
Hong Kong 
and Macau  Macau  UAE  India  Sub-total  

Inter- 
segment 

eliminations  Consolidated 

 HK$'000  HK$'000  HK$'000  HK$'000  HK$'000  HK$'000  HK$'000  HK$'000 

REVENUE                

External sales 6,191,507  881,959  2,078,190  1,797,302  72,447  11,021,405  -  11,021,405 

Inter-segment sales 4,134  170,184  -  -  -  174,318  (174,318)  - 

Total revenue 6,195,641  1,052,143  2,078,190  1,797,302  72,447  11,195,723  (174,318)  11,021,405 

                

Inter-segment sales are charged at prevailing market rates.           
                

RESULT                

Segment gross profit 228,263  337,923  282,302  56,910  3,995  909,393  -  909,393 

                

Segment results 130,853  273,166  261,817  1,664  8,362  675,862  -  675,862 

Inter-segment result 19,562  -  -  -  -  19,562  (19,562)  - 

 150,415  273,166  261,817  1,664  8,362  695,424  (19,562)  675,862 

                

Unallocated corporate expenses              (121,282) 

Investment and other income            18,125 
Impairment loss of investment 
properties and available-for-sale 
investments             (9,712) 

Reversal of impairment 
loss of properties held 
for sale               18,292 

Share of profits of 
associates 9,371  -  74  -  -  9,445  -  9,445 

Finance costs               (20,065) 

Profit before tax               570,665 

Income tax expense                (66,276) 

Profit for the year               504,389 
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(4)      Geographical information – continued 
 
Balance Sheet         

As at 31 December 2008         

         

     Hong Kong  

Regions in the 
 PRC other 
than Hong 
Kong and 

Macau  Macau  UAE   India  Total 

      HK$'000  HK$'000  HK$'000  HK$'000  HK$'000  HK$'000 

ASSETS               

Segment assets    3,379,587  2,593,813  1,271,018  1,317,787  43,677  8,605,882 

Investment properties              44,692 

Interests in associates    36,011  -  5,247  -  -  41,258 

Available-for-sale investments              98,169 

Amounts due from investee companies             181,940 

Properties held for sale             9,309 

Tax recoverable              2,414 

Consolidated total assets              8,983,664 

               

LIABILITIES               

Segment liabilities    2,912,524  748,345  748,527  821,509  6,383  5,237,288 

Tax liabilities and deferred tax liabilities            185,755 

Obligations under finance leases            236 

Borrowings               1,037,128 

Consolidated total liabilities              6,460,407 

 
Revenue and result         

For the year ended 31 December 2007 (restated)         

         

 Hong Kong  

Regions in 
the   PRC 
other than 

Hong Kong 
and Macau  Macau  UAE  India  Sub-total  

Inter- 
segment 

eliminations  Consolidated 

 HK$'000  HK$'000  HK$'000  HK$'000  HK$'000  HK$'000  HK$'000  HK$'000 

REVENUE                

External sales 5,501,408  727,823  1,586,782  2,065,445  351,424  10,232,882  -  10,232,882 

Inter-segment sales 26,179  38,586  -  -  -  64,765  (64,765)  - 

Total revenue 5,527,587  766,409  1,586,782  2,065,445  351,424  10,297,647  (64,765)  10,232,882 

                

Inter-segment sales are charged at prevailing market rates.         
                

RESULT                

Segment gross profit 179,397  298,904  274,070  52,791  25,515  830,677  -  830,677 

                

Segment results 119,241  233,275  249,232  11,543  30,710  644,001  -  644,001 

Inter-segment result 9,500  -  -  -  -  9,500  (9,500)  - 

 128,741  233,275  249,232  11,543  30,710  653,501  (9,500)  644,001 

                

Unallocated corporate expenses              (99,785) 

Investment and other income            43,679 
Share of profits of 
associates 3,478  -  5,310  -  -  8,788  -  8,788 

Finance costs               (1,823) 

Profit before tax               594,860 

Income tax expense                (82,355) 

Profit for the year               512,505 
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(4)      Geographical information – continued 
         

Balance Sheet         

As at 31 December 2007 (restated)         

         

  Hong Kong  

Regions in 
  the  PRC 
other than 

Hong Kong 
and Macau  Macau  UAE   India  Total 

  HK$'000  HK$'000  HK$'000  HK$'000  HK$'000  HK$'000 

ASSETS            

Segment assets 3,384,060  2,114,267  1,115,568  1,086,521  75,882  7,776,298 

Investment properties           9,705 

Interests in associates 29,790  -  5,281  -  -  35,071 

Available-for-sale investments           111,295 

Amounts due from investee companies           146,773 

Properties held for sale           20,408 

Tax recoverable           31,146 

Consolidated total assets           8,130,696 

            

LIABILITIES            

Segment liabilities 3,002,696  1,056,510  856,202  730,274  25,128  5,670,810 

Tax liabilities and deferred tax liabilities           168,957 

Obligations under finance leases           278 

Borrowings            50,894 

Consolidated total liabilities           5,890,939 

             

 
(5) Investment income  
 

For the year ended 31 December 
 2008  2007 
 HK$'000  HK$'000 
Interest income on:    

Bank deposits          20,455      59,946 
Debt securities            4,535  5,439 
Deposits with financial institutions 43  9,804 
Imputed interest on amount due from an investee    

company            4,369        - 
          29,402  75,189 
Dividend income from listed available-for-sale investments             470  282 
Dividend income from unlisted available-for-sale investments 3,177  3,267 
Gain on disposal of listed available-for-sale         

investments           420         14,139 
Recycling of gain from equity on disposal of         

investments classified as available-for sale             -      6,823 
    
          33,469  99,700 
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(6) Income tax expense 
 
  For the year ended 31 December 
 2008  2007 
 HK$'000  HK$'000 
Current tax:       

Hong Kong 6,237  30,970 
Other jurisdictions 66,920  42,309 

 73,157  73,279 
Over provision in prior years:       

Hong Kong (174)  (1,742) 
Other jurisdictions (8,476)   - 
 (8,650)  (1,742) 
       

Deferred tax:       
Current year 1,769  10,818 
    

Income tax expense for the year 66,276  82,355 
    

On 26 June 2008, the Hong Kong Legislative Council passed the Revenue Bill 2008 

which reduced corporate profits tax rate from 17.5% to 16.5% effective from the year of 

assessment 2008/2009.  Therefore, Hong Kong Profits Tax is calculated at 16.5% (2007: 

17.5%) of the estimated assessable profit for the year.  Income taxes arising in other 

jurisdictions are calculated at the rates prevailing in the relevant jurisdiction. 

 

According to a joint circular of the Ministry of Finance and State Administration of 

Taxation - Cai Shui 2008 No. 1, dividend distributed out of the profits generated since 1 

January 2008 shall be subject to PRC Enterprise Income Tax and which is withheld by 

the PRC entity. Deferred tax of HK$14,223,000 on the undistributed earnings has been 

charged to the consolidated income statement for the year ended 31 December 2008. 
 
On 16 March 2007, the PRC promulgated the Law of the PRC on Enterprise Income 

Tax (the "New Law") by Order No. 63 of the President of the PRC. On 6 December 

2007, the State Council of the PRC issued Implementation Regulations of the New Law.  

Under the New Law and Implementation Regulation, the Enterprise Income Tax rate of 

the Group’s subsidiaries in the PRC was generally reduced from 33% to 25% from 1 

January 2008 onwards. For those subsidiaries enjoying privilege rate of 15%, the new 

tax rate was progressively increasing to 25% over five years as grandfathering 

provision. 

 

Pursuant to the relevant laws and regulations in the PRC, certain of the Group's PRC 

subsidiaries are exempted from PRC income tax for two years starting from their first 

profit-making year, followed by a 50% reduction for the next three years. 
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(7)  Dividends 
 

For the year ended 31 December 
 2008  2007 
 HK$'000  HK$'000 

    

Dividends recognised as distributions during the year:       

2007 Final, paid – HK4.5 cents    
(2007: HK2.5 cents for 2006) per share   109,726  49,960 

2008 Interim, paid – HK3.7 cents    
(2007: HK2.25 cents for 2007) per share 90,149  54,172 

 
   

 199,875  104,132 
    

 
The final dividend of HK3.3 cents (2007: HK4.5 cents) per share has been proposed by 
the directors and is subject to approval by the shareholders in the forthcoming annual 
general meeting. 
 
Adjustments were made to the amount of dividend per share due to the share 
sub-division during the year.  Each share of the Company of HK$0.1 per share was 
subdivided into 4 shares of HK$0.025 per share with effect from 13 June 2008. 
 

 

(8) Earnings per share 
 

The calculation of the basic and diluted earnings per share attributable to the ordinary 
equity holders of the Company is based on the following data: 
 

 2008  2007 
 HK$'000  HK$'000 

   (Restated) 
Earnings          

Earnings for the purposes of basic and          
diluted earnings per share 489,321  453,664 

        
 2008  2007 
 '000  '000 

   (Restated) 
Number of shares        
Weighted average number of ordinary shares for the 

purposes of basic earnings per share 2,438,796  2,210,132 
    
Effect of dilutive potential ordinary shares in respect     

of share options 110,383  144,624 

Weighted average number of ordinary shares for    
the purposes of diluted earnings per share 2,549,179  2,354,756 
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The weighted average number of ordinary shares used in the calculation of basic and 

diluted earnings per share for the year ended 31 December 2008 has accounted for the 

share sub-division which was effect from 13 June 2008.  The corresponding number of 

ordinary shares of 2007 has been retrospectively adjusted to reflect the said share 

sub-division and open offer on 10 September 2007. 

 

The computation of diluted earnings per share has not been included the effect of the 

exercise of the outstanding warrants of the Company because the exercise price of the 

Company’s warrants was higher than the average market price of the Company’s share 

for the year ended 31 December 2008. 

 

The following table summarises the impact on both basic and diluted earnings per share 

of 2007 as a result of combination of the Acquired Companies: 

 

 
Impact on basic 

earnings per share  
Impact on diluted 
earnings per share 

 HK cents  HK cents 
    

Reported figures before combination 18.32  17.20 

Adjustments arising from transfer of controlling    
interests in the Acquired Companies (see     
note 1) 2.21  2.07 

Restated 20.53  19.27 

 
(9) TRADE AND OTHER RECEIVABLES 
 

The following is an analysis of trade and other receivables (net of allowance for 

doubtful debts) at the balance sheet date: 
 
 As at 31 December 
 2008  2007 
 HK$’000  HK$’000 
   (Restated) 
Trade receivables, aged    

0-30 days 1,647,022  1,736,926 

31-90 days 754,664  597,253 

Over 90 days 161,820  135,267 
 2,563,506  2,469,446 

Retention receivables 1,082,053  817,415 
Other receivables 57,604  77,036 
    
 3,703,163  3,363,897 

The Group allows an average credit period of 90 days to its customers.  Of the retention 

receivables, an amount of HK$ 603,918,000 (2007: HK$446,682,000) is due more than 

one year.  
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(10) TRADE AND OTHER PAYABLES 

 
The following is an analysis of trade and other payables at the balance sheet date: 

 
 As at 31 December 
 2008  2007 
 HK$’000  HK$’000 
Trade and other payables, aged    

0-30 days 1,848,774  2,328,386 

31-90 days 870,359  408,024 
Over 90 days 202,334  275,449 
 2,921,467  3,011,859 

Retention payables 768,959  748,074 
 3,690,426  3,759,933 
    

  
The average credit period on trade and construction cost payables is 60 days.  Of the 
retention payables, an amount of HK$319,119,000 (2007: H K$347,984,000) is due 
more than one year. 

 

 
 
FINAL DIVIDEND 
 

The Board has recommended the payment of a final dividend of HK3.3 cents (2007: HK4.5 

cents) per share to the shareholders whose names appear in the register of members of the 

Company on 27 May 2009. Subject to the shareholders’ approval of the proposed final 

dividend at the annual general meeting to be held on 27 May 2009, dividend warrants will be 

dispatched on or about 8 June 2009. 

 
 
CLOSURE OF REGISTER OF MEMBERS 
 

The register of members of the Company will be closed from 26 May 2009 (Tuesday) to 27 

May 2009 (Wednesday), both days inclusive, during such period no transfer of shares will be 

registered. 

 

In order to qualify for the recommended final dividend and for the purpose of ascertaining the 

members’ entitlement to the attendance of the forthcoming annual general meeting of the 

Company, all share transfer documents accompanied by the relevant share certificates, must 

be lodged with the Company’s Hong Kong Branch Share Registrar, Tricor Standard Limited 

at 26th Floor, Tesbury Centre, 28 Queen’s Road East, Hong Kong, no later than 4:00 p.m. on 

25 May 2009 (Monday). 
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ANNUAL  RESULTS 
 

The Group’s audited profit attributable to the Shareholders for the year ended 31 December 

2008 was HK$489 million, as compared with the audited profit in last year, increased by 

20.9%. Revenue achieved was HK$11,021 million, while earnings per share was HK20.06 

cents, representing an increase of 9.5%. 

 

 

PAYMENT OF DIVIDENDS 
 

The Board recommends the payment of a final dividend of HK3.3 cents per share for the year 

ended 31 December 2008, contributing to the annual total dividends per share amounting to 

HK7 cents, representing an increase of 3.7% as compared to the last year. 

 

 

REVIEW OF OPERATION 
 

In 2008, the global economy experienced a period of unprecedented drastic change and 

adjustment. The year witnessed the depreciation of the US Dollar and the rise of energy 

prices, triggering a round of overwhelming inflation around the world. The global financial 

tsunami caused by the US’s subprime mortgage crisis gradually had its effect on the 

economy. While developed countries found themselves moving towards economic recession, 

major emerging economies including China and India saw significant fluctuation in their 

stock markets and real estate markets and increasingly obvious impact on their respective 

economies. Such challenges on the economy are worldwide and unprecedented. 
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Market Conditions 

 

The financial tsunami has had impact on Hong Kong’s economy and its construction market. 

It terminated the upward trend of the local real estate market since it recovered in 2003. In the  

second half of 2008, transaction prices and volumes in the residential sector continued to 

record decreases. New construction projects of private housing shrank rapidly, some being 

put on hold while some others were postponed, further adding to the acceleration of the 

unemployment rate. Adhering to a solid operations strategy of “Competing by Low Cost and 

High Quality of Management”, the Group still maintained its competitiveness in its Hong 

Kong segment and reported good results of operations.  

 

In Macau, the construction market was also under severe impact of the global financial 

tsunami. In particular, the financial difficulties encountered by some developers of 

gambling-related projects had in some ways slowed down or caused a suspension of their 

investment and development plan. At the same time, there had been a substantial shrinkage 

of the city’s construction market in terms of the decrease in new governmental and private 

construction projects. No direct impact, however, was seen on the Group’s construction 

under development in Macau. In fact, the enhancement of the interaction between Hong 

Kong and Macau’s segments have not only consolidated our market share in Macau but also 

generated substantial income for us. 

 

The effect of the financial tsunami extended to Dubai, the United Arab Emirates. In Dubai’s 

real estate market, transaction prices and volumes also dropped tremendously, leading to the 

substantial shrinkage of the construction market and adding to the risk of construction 

suspension in many private projects due to the financial difficulties encountered by the 

employers. Facing such challenges, we made use of the Group’s extensive management 

experience accumulated in Hong Kong and adhered to a prudent operational strategy to 

effectively put the risk exposure under control. 

 

In 2008, the Mainland China experienced severe natural disasters including snow storms in 

the southern China and the earthquake in Wenchuan, as well as the global financial tsunami. 

In view of the complexity and severity of the situation, a series of policies aiming to expand 

domestic demand, enhance investment and maintain growth were promptly launched by the 

Chinese government. China maintained a fast and steady pace of economic growth and 

healthy running of its financial system. With “Achieving Sustainable Growth in Profit” as the 

basic objective for its business expansion and operation, the Group exercised caution in 

selecting construction contracting businesses and acquiring projects in the Mainland China  

from its parent company, reaping fruitful results.  
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In India, investor’s confidence was heavily hit by the decrease in the country’s investment 

and export trade, the loss of growth momentum for its economy, the substantial depreciation 

of the Indian Rupee, the downturn of the country’s stock market, the continual weakening of  

the real estate market, and the terrorist attack in Mumbai. However, India still maintained a 

fast pace of growth in its GDP at an estimated rate of around 7%, and the government further 

stepped up its investment in infrastructure facilities and residential projects. We continued to 

adhere to a prudent and healthy strategy of operations to participate in bidding targeted 

projects on a selective basis to ensure healthy development of our India segment.  

 

Completed Projects during the Year 

During the year, the Group completed 35 projects, which mainly included: 
- Hong Kong: Foundation and Construction of Choi Wan Road Site 1 Phase 1; 

Construction of Centre for Youth Development at Chai Wan; Construction of Eastern 

Harbour Crossing Site Phase 3; Construction of Drainage Channels in Ma Wat and North 

of Hong Lok Yuen, Tai Po. 

- Macau: Construction of Nova Taipa Gardens, Phase 2A. 

- Overseas: Lease Office Building and Shopping Arcade, JAFZA South; Golf Tower Ⅲ. 

 

New Projects Awarded in the Year 

The Group secured 54 new contracts during the year, with an aggregated attributable contract 

value of approximately HK$14,116 million, of which the Hong Kong market accounted for 

67.1%, the Macau market accounted for 11.5%, and the Mainland market accounted for 

8.9%. 

New contracts awarded mainly included: 

Hong Kong: Development at Anderson Road – Site Formation and Associated Infrastructure 

Works; Construction of Siu Sai Wan Complex, Chai Wan; The Construction of Sun Yat Sen 

Memorial Park and Swimming Pool; Proposed Industrial Redevelopment at No. 2 Heung Yip 

Road, Hong Kong; Construction of Hung Hom Estate Phase 2 and Ma Hang Headland Park; 

Construction of Sports Centre in Area 28A, Fanling/Sheung Shui; Replacement and 

Rehabilitation of Water Mains, Stage 3 – Mains in West Kowloon (Package A). 

Macau: Electrial Services for City of Dreams; Remaining Works for Project 228 in Liaison 

Office of the Central People's Government in the Macau SAR. 

Mainland China: 成都西錦城項目; 成都市中匯廣場二期工程. 

Additionally, 16 new projects were secured subsequent to the balance sheet date with an 

aggregated attributable contract value of approximately HK$4,183 million. 
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Projects in Progress 

As at 31 December 2008, the Group had a total of 81 projects in progress, with a total 

attributable contract value of HK$38.04 billion (value of incomplete contract was HK$21.13 

billion). Projects in progress had been smoothly undertaken in accordance with the laws of 

the local government and contractual requirements, offering clients services of the high 

quality. As at the reporting date, there were altogether 97 projects in progress with an 

aggregated attributable contract value of HK$42.22 billion. 

 

Corporate Governance 

 

The Group strictly complied with the laws, regulations and the Listing Rules of The Stock 

Exchange of Hong Kong Limited and attained effective monitoring by its board of directors 

to ensure lawful operations of the Group. Investor’s relation was enhanced by having 

effective communication with them and timely release of relevant information to enhance 

investors’ understanding about the Company and the standard of corporate governance of the 

Company. 

 

The Group maintained a sound and effective corporate governance structure and enhanced its 

strategy of regional operation and development in order to cope with the challenge in the 

market posed by global inflation and the financial tsunami. It also fully leveraged the role of 

the Group’s cross-region Decision Committee to ensure that the Group was operated in a 

highly effective manner.  It also further enhanced its brand building to illustrate its brand 

image. These were measures seeking to promote the steady growth of its business operations. 

 

Risk Management 

 

The Group exercised full-scale enhancement of its risk management by establishing a Risk 

Management Control Committee and establishing a corresponding risk control system at the 

Group’s level. From a strategic perspective, the Group accurately evaluated the market 

conditions and adjusted its strategy and made determined decisions in a timely manner, to 

ensure the effective implementation of major operations strategy. Efforts in business 

expansion in Dubai was confined to a well-monitored scope whereas business expansion in 

India had been reduced in scale or suspended.   
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A risk control mechanism was established and risk control in various segments in our 

construction business operations was enhanced in a full scale in order to safeguard the 

group’s operations against the impact of market risk factors. (1) On the basis of the full 

implementation of the “5+3” project management model, the Group strengthened the 

establishment and consolidation of its risk management mechanism, formulated a risk 

control system and strengthened its overall control capability under severe economic 

environment; (2) the Group strengthened its risk management across different operational 

segments, in particular imposed further enhancement of its investigation into and assessment 

of the financial positions of Employers on bidding strategy; (3) the Group enhanced its 

programmed management standard, strengthened its management on subcontracting, 

strengthened the assessment and co-ordination of its subcontractors, implemented its system 

of “Contracting Responsibility of Sites”, to ensure sound control of risks in various parts of 

its site operations; (4) the Group further strengthened its cost management by strictly 

controlling various expenses, making good use of its subcontracting strategy to formulate an 

optimal construction proposal which will reduce costs, and also substantially stepping up its 

efforts in project settlement and collection of residual monies; (5) the Group strengthened 

and improved its materials procurement management by keeping track of market trend, 

paying close attention to exchange rate fluctuations, strengthening the effective measures in 

response to fluctuations in material prices and fully leveraging upon its synergies to reduce 

purchasing costs; (6) the Group strengthened its cash flow management by adhering to the 

notion of “cash is king”, adopting a computerized approach to achieve real-time control over 

its cash flow position, and regularly compiling cash alert reports, in order to guarantee 

smoothness and safety in our cash flow operations. 

 

For our infrastructure business , various management systems had been established and 

refined by 瀋陽皇姑熱電 (“Shenyang Huanggu Thermal Power”) to further enhance our 

internal control system. Safety production was highly emphasized, whereas energy-saving 

and loss-reduction measures were commenced, and materials procurement was closely 

monitored to effectively reduce production costs. Optimized management procedures for 

production and operation had helped to enhance management performance. In addition, the 

unit price of heat supply also went up. These had contributed to enhancing operational 

effectiveness of the enterprise and benefits to the society. 
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For other investments, the investment in a land development project in the Mainland was 

suspended after the sound decision made in accordance with the changes in market 

conditions.  

 

Financial Management 

 

The Group adopted centralized finance management and adhered to the principle of prudent 

financial management and had not involved in investment of any derivative products. The 

Group had a sound financial position, with bank balances of HK$1.92 billion and bank 

borrowing of HK$1 billion as at 31 December 2008. The Group also had sufficient 

committed but unutilised facilities to meet the needs for business development. The 

“Proposal for Bonus Issue of Warrants” scheme was announced on 8 January 2008. Majority 

of the warrants had not been exercised in view of the change in market conditions. On 4 

February 2008, the Group entered into a syndicated loan agreement amounting to HK$1 

billion with the Bank of China, HSBC, Bank of Communications, and the Bank of East Asia. 

Such syndicated loan laid a more reasonable capital structure for the Company and a solid 

foundation for the diversification of the construction and related investment. Towards the 

end of 2008, a facility in the amount of RMB600 million was signed by 深圳中海建築有限

公司  (“Shenzhen China Overseas Construction Limited”) under the Group with the 

Shenzhen branch of China Construction Bank, which amount can be used for issuance of 

letter of guarantee and for withdrawal in the form of working capital borrowing. As for the 

overseas markets, the economic conditions were closely monitored with a focus to avoid 

exposure to any risk in currency exchange or interest rate. By holding quarterly economic 

activity analysis meeting and thematic session on finance, rolling amendment and evaluation 

on the Company’s overall strategic plans, operation conditions and system establishment 

were made to ensure steady expansion of business. 



 21 

Related Investment Business 

 

Through the acquisition of infrastructure assets from its parent company and fellow 

companies under the parent company, the Group secured its long-term steady income and 

enhanced the efficiency of its funds. On the basis of the acquisition of the Shenyang Huanggu 

Thermal Power project in 2007, the acquisition of 南昌中海新八一大橋 (“Nan Chang 

Zhong Hai Xin Ba Yi Bridge) and 南昌大橋 (“Nan Chang Bridge”) at a consideration of 

HK$455 million was completed in 2008, laying a solid foundation for the strategic 

transformation of the Group. At the same time, the Group made a great effort in exploring 

scopes of and approaches to investment in the Mainland and identified the overall investment 

landscape in a timely manner. The Group particularly reviewed the strategic positioning and 

specific approach to its investment business in the Mainland, in order to guard itself against 

market risks and ensure safety in its investments. 

 

Corporate Citizenship 

 

Taking to heart a traditional idea for corporate citizenship, great emphasis is being put on 

social responsibilities, customer services, environmental protection and staff welfare as 

components of corporate citizenship. In addition to the pursuit of profits for its shareholders, 

active participation in community activities and charity is made to contribute to the society 

and raise funds to help people in need. We actively participated in the charitable “Walk for a 

Million” in Hong Kong. During the year, as severe snow storms hit the southern China and 

earthquake occurred in Wenchuan, the Group and its staff made donations with great 

enthusiasm. The Company’s annual Lu Ban Festival Carnival was cancelled, and all the 

funding went to the charitable organisations in the Mainland. As always, the Group valued 

highly the construction quality, safety and environmental issues, and was actively involved in 

various activities regarding quality, safety and environmental protection. Our efforts were 

highly recognized by the clients and various parties. On 10 February 2009, China State  

Construction International Holdings Limited was awarded a “Caring Company 2008/09” 

logo by Hong Kong Council of Social Service, in recognition of its implementation of good 

corporate citizenship over the past year. 
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Key Awards 

 

On March 2008, we were conferred “Ministry of Housing and Urban-Rural Development of 

the PRC, National – Level Engineering Method Certificate – Engineering Method of 

Deep-hole blasting Technique near City”. In December 2008, we were conferred “Hong 

Kong Housing Authority: Quality Public Housing Construction & Maintenance Award 2008 

《New Works Category – Outstanding Contractors Award (Piling) – Bronze Prize》 &《New 

Works Category – Outstanding Contractor Award (Building) – Merit Award》” from the 

Hong Kong Housing Authority, and various construction organizations, and also various 

outstanding project awards, community participation awards and best site safety record 

awards. In March 2009, we were conferred an “Overall Annual Report Bronze Award”, an 

international award widely recognized in the industry, in the 22nd “Mercury Awards 

International” in respect of the Company’s Annual Report 2007. 

 

 
BUSINESS PROSPECTS 
 

The global financial tsunami in consequence of the US’s subprime crisis is expected to 

extend to developing countries in 2009 and result in a further reduction in the economic 

growth rate on a global basis. Globally, different economies are pumping in loads of money 

in launching their extensive market-rescuing schemes to avoid recession and provide for 

employment. In particular, the increase in investment in and construction of infrastructure 

facilities are among the major measures being introduced, and it is expected that a great deal 

of business opportunities may possibly appear globally in the construction markets. 

 

Market Conditions 

 

Under the impact of this once-in-a-century financial tsunami, Hong Kong will experience a 

challenging time in 2009. However, a healthy financial system, the sustained strength of the 

Hong Kong Dollar, the satisfactory fiscal surplus attained by the Hong Kong government, the 

potentially sound growth of China’s economy under the stimulus of strong measures and the 

state’s support for Hong Kong’s financial stability and economic development by the state’s 

adoption of 14 measures in seven aspects, will all support Hong Kong in its efforts to survive 

the current difficulties. In addition, the government’s ten major construction plans and 

numerous small-scale projects to be launched in succession will also help to rejuvenate the 

construction market in Hong Kong.  
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The economic condition in Macau will remain severe in 2009. However, the series of 

measures formulated by the Macau government aiming to recover the economy is expected 

to bring a positive effect to the economic performance of Macau.  Although the construction 

market in Macau has entered a stable stage in terms of scale, Macau’s infrastructure and 

investment environment will further improve when the large-scale infrastructure projects 

planned by the government, such as the extension work of the Macau International Airport, 

cross harbour tunnel, Hong Kong-Macau-Zhuhai Bridge, the light-rail transit system and 

land reclamation, are launched in succession.  

 

In Dubai, United Arab Emirates, despite the global financial tsunami and the drop of crude 

oil prices, some economic adjustment measures have been adopted in a timely manner 

whereby the Central Bank of Dubai rolled out a rescue plan in the amount of USD32.7 billion 

towards the end of 2008 to help financial institutions in the country. Within the United Arab 

Emirates, financing is made more available to Dubai, which had to date amounted to USD20 

billion. Those measures are expected to contribute to a boost to the economy and to stabilize  

the real estate market. In Abu Dhabi, it had been announced that construction of major 

projects of infrastructure facilities will continue to be fostered in accordance with their 

long-term development plans, and that the target to achieve 7% economic growth by 2015 

remains the same in spite of the substantial decrease in crude oil prices. The construction 

market in Abu Dhabi will remarkably grow with promising prospects.  

 

The substantial foreign exchange reserve, trade surplus and the gigantic domestic demand 

market of the Mainland China are among factors which will warrant China’s ability to get rid 

of the influence of the financial tsunami more rapidly. Although a great deal of uncertainties 

will still exist for the real estate market in 2009, the RMB4 trillion measures to stimulate the 

economy of the country, under which infrastructure investment will grow rapidly, is expected 

to promote the swift growth of the country’s construction market and infrastructure 

investment in the future, and therefore will create a favorable external environment and 

broader room for the development of the Group’s construction and related investment 

business. 

 

In India, inflation is expected to fall with the vast drop in metal and crude oil prices, which 

will contribute to sooner recovery of confidence about economic performance of the country. 

Government and private investments in infrastructure and residential buildings are increasing. 

This will bring in drive and vividness to the construction industry. 
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Operations Strategies 

 

Adhering to the operations strategy of “Competing by Low Cost and High Quality of 

Management”, the Group will see its construction business as its core business and seek to 

strategically transform towards developing both of its construction business and related 

investment business, and will seek to become a multinational construction enterprise with 

international standard. 

 

The Group will continue to be in full gear to implement the development strategy of 

“Cross-region Operation” to take full advantage of its experience as an international 

contractor, building an operation platform for the three major regions of Hong Kong and 

Macau, overseas regions and the Mainland China and to strike a balance for scale versus 

efficiency, and risks versus opportunities. In the region of Hong Kong and Macau, the Group 

will see contracting business as its core business segment and will aim to consolidate its 

market share, and take full leverage on synergy and maintain its position as one of the largest 

leading construction contractor in the region of Hong Kong and Macau, to further boost its 

profitability. Overseas business will focus on the United Arab Emirates, and prudent 

strategies will remain to control the pace of exploration in the Dubai market. In Abu Dhabi, 

the operational strategy focusing on progress while keeping stable will be adopted. In India, 

we will adopt the strategy of “Keeping an Eye over the Market and Awaiting Opportunities”. 

In the Mainland, with “Achieving Sustainable Growth in Profit” as the basic objective for the 

Group’s expansion and operation of construction business, the Group will carry on to 

prudently select projects which are of an acceptable scale, with foreign investment 

background and high probability of generating sound profits, as its target for development. 

 

The Group will foster its related investment business and will actively react to the 

opportunities of infrastructure investment posed by the RMB4 trillion market-rescuing plan 

rolled out by the Chinese government. The Group will leverage upon its own strengths and 

the resources available from China State Construction Engineering Corporation and related 

entities to seek to explore opportunities of joint investment in sizable BT projects, to foster 

the further development of the construction and investment business in the Mainland. The 

Group will continue to study and assess the feasibility of further acquisition of infrastructure 

projects located in the Mainland from its parent company, in search of new engines for the 

Group’s profit growth. 
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Operations Management 

 

The Group has been engaging in the fully internationalized and competitive construction 

business in Hong Kong for almost 30 years, and has developed unique major competitive 

strengths and core competitiveness. High regard is put on the promotion of the “5+3” project 

management model, that is a balanced development in five major aspects: safety, 

environmental protection, quality, progress and cost, with a strong emphasis on the practice 

of three assurance systems on workflow, process and responsibility at the decision-making, 

management and operating levels so that the contract responsibility, operation responsibility 

and social responsibility are organically integrated, reducing the variation on quality arising 

from management difference and hence efficiently increase the overall profitability and the 

ability of countering risks of the Company. 

 

The Group will enhance its management innovation and foster more refined management to 

boost effectiveness in management. Ongoing refinement will be made to the structure of its 

corporate governance to establish healthy systems and mechanisms to boost its management 

effectiveness. Exploration will continue on an ongoing basis to enhance the approach to its 

regional management. Through the reasonable adjustment of the functions and workflows 

among our headquarters and regional offices, efficiency will be enhanced whilst avoiding 

risks. Improvement and enhancement will be made to our existing performance appraisal 

system which is based on our system of responsibility in respect of targeted operations.  

Moreover, it will seek to enhance efficiency from the perspectives of system improvement 

and timing enhancement, whereby other management fee outgoings will be reviewed to 

further reduce its costs of production and operation. 

 

The Group will actively foster the development of its information computerization with due 

regard to its strategic development plan. The Customer Relations Management (CRM) 

System had been set up, through which the customers’ resources are managed in a scientific 

and systematic way. It is also used as an effective mechanism to communicate and coordinate 

with customers, so as to provide our clients with premium services and ultimately, to gain 

more business opportunities for the Group. A Cost Management System (CDMS), which 

provides solid security to control site costs, has been launched and constantly upgraded. 

Through such system, the cost control system of the contracting business is further improved. 

It enables cost analysis on selected sites, and performs the function to prevent at the early 

stage, to alert in the process and to analyse the result. Implementation of the Group’s NC 

system and budget management application system will also be fostered to enhance the 

Group’s competitiveness. 
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Risk Management 

 

The Group will continue to step up its efforts in risk prevention and control by building up a 

sound risk control system in both a macro and micro perspective, in order to establish a sound 

mechanism for risk alert, evaluation, monitoring, tracking and feedback, and protect the 

healthy development of the enterprise.  

 

From a macro perspective, the Group will calmly react to the challenges posed by such 

complicated external environment and internal strategic transformation, and will turn such 

pressure into motivation, increase risk awareness and attain sustainable development. (1) It 

will seek to better grasp the trend of the macroeconomic development and market and policy 

risks, build up a successful profit model, and surmount the dual risks brought about by our 

strategic transformation and the drastic change of the market; (2) the Group will exemplify its 

team spirit and step up its management efforts, enhance its  alert for various market risks, and 

develop and enhance its competitiveness in different markets, foster the healthy development 

of various regional platforms, and avoid management risks brought about by regional 

expansion. Meanwhile, in order to more effectively mitigate its system risks, the Group will 

work on the sources by investigating and analyzing the ability of employers and will shift its 

focus of operations towards government-invested projects.  

 

From a micro perspective, the Group will be in its full swing to foster the establishment of a 

sound risk control system within each of its subsidiaries and functional units, to implement 

its internal risk management in an effective manner, thereby increasing its risk control 

capability. 

 

For the Group’s construction and related businesses, risks arise from individual segments of 

construction projects in terms of bidding, contracts, quality, safety and work progress. The 

key to risk prevention and control for our construction business will be as follows: (1) 

assessing the financial position of employers in a prior occasion to guard against risks of 

failure in bidding; (2) having in place a system of rewards and penalties for site safety to 

eliminate safety pitfall; (3) stringently implementing the system of contracting responsibility 

of sites, to control the risks arising from various segments in site operation and management, 

in particular the control over work progress.  

 

For the Group’s infrastructure business, Shenyang Huanggu Thermal Power will pay close 

attention to the fluctuation of coal prices in the Mainland, and will keep abreast of latest 

market information, judge the Group’s coal storage level against purchasing costs, to 

effectively control its risks of operation. Investment of capital will be closely monitored and  

prudently applied for renovation and expansion projects, striking a balance between scale of 

operations and social efficiency. 
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The focus of investment risk control will be on pre-assessment, process control and the 

subsequent analysis and conclusion. Due diligence will be conducted on the target projects. 

Feasibility studies will be done in respect of marketing, finance, legal and contract matters. 

For those projects already selected, we will grasp good timing for investment and work on 

deployment of personnel, implement process management, and avoid operations risks. Upon 

completion of investment, assessment will be done again on the effect of investment to 

analyse and conclude experience and learn lessons from it. 

 

Financial Management 

 

Financial management is continuously strengthened to further improve our capability in 

capital operation and fund raising and effectively support our business expansion. Rolling 

evaluation on the Group’s overall operations is made via ongoing quarterly operation 

analysis meetings and thematic sessions on finance, to ensure the steady growth of business. 

Under the current situation, efforts will be stepped up to cut costs and explore income sources, 

in order to reduce fixed costs by various means and optimize the deployment of financial 

resources. At the same time, collection of receivables will be stressed, so that cash inflow 

will be accelerated to secure the safety of capital fund for the Group. Active efforts will be 

made continuously to promote its ERP system aiming at strengthening the flow of project 

and operating information and actively controlling cost, and optimizing cash flow, so as to 

improve the Group’s overall operation efficiency and risk management capability.  

 

Human Resources Management 

 

The Group firmly believes that human capital is its most important asset and that human 

resources are important assurance to maintain its core competitiveness. In this connection, 

utmost efforts are made to provide the staff with a challenging yet harmonious working 

environment. Life-time learning is promoted and training and development opportunities are 

provided, in order to widen the horizon and enhance the quality of the staff. A staff selection 

and appraisal system as well as a mechanism for job promotion and long-term effective 

incentives are in place, in order to ensure motivation, initiatives and creativity among staff 

members. Regional talents strategies are formulated according to specific situations of 

different regional markets, whereas international talents nurturing schemes are launched 

further, in order to satisfy the needs of different market competitions. 
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Amid the worsening global financial tsunami, we will show more care to our staff members,  

further strengthen the formation of staff teams, continue to recruit talents to join our 

Company, and provide outstanding talents with a stable working environment and wider  

room for development, thereby lifting morale and sense of belongings of the staff. 

 

We attach great importance to people and believe that to share the fruits of operation with the 

staff and provide welfare to the staff is a way to pay back the community and exemplify good 

corporate citizenship. 

 

Value Chain Management 

 

Throughout the years, the Group has developed a relatively mature value chain management 

system. Under the current changing market environment and fierce competition, the Group 

will further improve the management system which has long been effective and continue to 

adopt modern management philosophies. Leveraging on integration and innovation of 

management and technology, management efficiency will continuously be enhanced, overall 

management standard will be enhanced and comprehensive competitiveness will be 

strengthened. 

 

 

COMPANY MISSION 
 

With an assertion on using people well, a harmonious and win-win operating environment is 

created for the Group’s products, customers, shareholders and staff by making continuous 

innovations and reinforcing its core competitiveness. 

 

In pursuit of its philosophy of “Exercise Caution in Details and Implementation; Build a 

Strong Foundation to Seek Greater Success”, the Group focuses on details and advocates 

actions. Consistently pursuing the professionalism of “achieving superb quality in each 

process thus making each property of superb quality”, the Group is committed to offering 

excellent products and services in excess of their own values, facilitating the urbanization 

and enhancing the living environment quality, actively performing its responsibilities as a 

corporate citizen, improving competitiveness and shareholder’s value, and striving to build 

up an evergreen business regime. 
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PURCHASE, SALE OR REDEMPTION OF THE COMPANY’S LISTE D 
SECURITIES 
 

During the year, the Company repurchased a total of 13,492,000 shares of HK$0.025 each of 

the Company on  The Stock Exchange of Hong Kong Limited at an aggregate price of 

HK$15,718,695.29.  All of the shares repurchased up to 31 December 2008 have been 

cancelled.  The repurchases were effected by the Directors for the enhancement of long-term 

shareholder value.  Details of the repurchases are set out below: 

 
 
 

PURCHASE PRICE 
(PER SHARE) 

 
 
 
 
MONTH/YEAR 

 
 

NUMBER OF 
SHARES 

REPURCHASED HIGHEST  
(HK$) 

LOWEST 
(HK$) 

 
 

AGGREGATE  
PURCHASE 

PRICE 
(HK$) 

July 2008 4,784,000 2.00 1.86 9,399,080.00 

October 2008   8,708,000 0.75 0.70   6,319,615.29 

Total 13,492,000   15,718,695.29 

 
Save as disclosed above, neither the Company nor any of its subsidiaries purchased, sold or 

redeemed any of the Company’s listed securities during the year. 

 

CORPORATE GOVERNANCE 

The Company had complied with the code provisions set out in the Code on Corporate 

Governance Practices contained in Appendix 14 of the Rules Governing the Listing of 

Securities on The Stock Exchange of Hong Kong Limited throughout the year. 

 

REVIEW OF ACCOUNTS 

The Company’s Audit Committee has reviewed the accounting policies adopted by the 

Group and the audited consolidated financial statements of the Group for the year ended 31 

December 2008. 
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SCOPE OF WORK OF MESSRS. DELOITTE TOUCHE TOHMATSU 

The figures in respect of the Group’s consolidated balance sheet, consolidated income 

statement and the related notes thereto for the year ended 31 December 2008 as set out in the 

Preliminary Announcement have been agreed by the Group’s auditor, Messrs. Deloitte 

Touche Tohmatsu, to the amounts set out in the Group’s audited consolidated financial 

statements for the year.  The work performed by Messrs. Deloitte Touche Tohmatsu in this 

respect did not constitute an assurance engagement in accordance with Hong Kong Standards 

on Auditing, Hong Kong Standards on Review Engagements or Hong Kong Standards on  

Assurance Engagements issued by the Hong Kong Institute of Certified Public Accountants 

and consequently no assurance has been expressed by Messrs. Deloitte Touche Tohmatsu on 

the preliminary announcement. 
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